
[image: image1.wmf]   Keighley Integrated
Keighley 
Active 
Facilities 
Executive 
(Kafe)
Removing Barriers to Physical Activity 
sportKeighley             
HCFT Submission for Commissioning, July 2005 

1.
Introduction

The sportKeighley partnership is a unique cross-sectoral alliance designed to promote sport and physical activity in all its forms and at all levels for the benefit of the community in Keighley and surrounding areas.

The overall strategy is contained within the sportKeighley Physical Activity Action Plan 2003 – 2008 (PAAP) (Appendix A).  This document also contains details of what sportKeighley is; further details are at www.sportkeighley.com. 

It has been a deliberate policy not to constitute sportKeighley because the initiative works more effectively as a true partnership between organisations from all the key sectors.  The aim has been for the partnership to support key partners in bidding for resources where appropriate for the wider benefit of the whole community.
2.
Barriers to Participation in Physical Activity

The PAAP has been carefully constructed to identify strategic actions that aim to remove barriers to wider participation in sport and physical activity.  One such barrier is transport and travel to facilities, and that issue is being tackled by the on-going Keighley Integrated (Ki) initiative (see Section 4 below).

A second key barrier is associated with facilities for physical activity but not necessarily, as might be expected, in terms of facilities provision per se (Keighley has a wide range of facilities across all sectors, man-made and natural).  The key barrier is in the lack of availability (or difficulty in obtaining use) of existing facilities to or by the community, the obvious example being school sites but including a wide variety of halls, pitches and the like, including equipment.
This is caused by a myriad of reasons (lack of clear responsibility for facilities, caretaker contract issues, security issues, charging policies, etc) but the fact remains that as far as the community is concerned often excellent facilities are not available for use.  Projects such as “Extended Schools” are being developed to help with such issues, but it is interesting to note that such funds as are available for Extended Schools are being put into creating posts rather than into actually opening up facilities.

It is not suggested that wider usage of facilities be made available for nothing, but the general philosophy is that the more use that can be made of facilities throughout all available times, the lower the unit cost to individual users.  This has led to the proposal for a community-led cross-sectoral initiative to open up such facilities known as Keighley Active Facilities Executive (“Kafe”).  The original “Kafe” discussion document is contained in Appendix B.
A further barrier to successful encouragement of wider physical activity is lack of connection and co-ordination between a wide range of initiatives that exist to encourage physical activity (eg, Healthy Schools, Safe Routes to School, Workplace Travel Plans, Health Needs Assessment, Sainsbury’s Active Kids, etc, etc.). The outputs from these are identified in the recent DoH “Choosing Activity” document but the initiatives are rarely truly integrated. 
3.
Proposal

This proposal seeks to directly address the second and third barriers identified above by establishing the “Kafe” initiative (via an initial pilot scheme) and integrating with other strategic initiatives including, among others, Keighley Integrated (Ki), Extended Schools, Health Needs Assessment, Routes to School, the West Yorkshire Travel Plan Network and Building Schools for the Future.  The high profile success of London and the UK in winning the opportunity to host the 2012 Olympic Games and the fact that Bradford as a district and Keighley in particular is to make a strong and positive contribution to that event and the build up to it provides a further unique opportunity to remove barriers and to encourage wider participation in physical activity.
The proposal is to create “Kafe” based initially around the facility at Greenhead School in Keighley.  This is a key facility in a number of respects.  These are set out in Appendix C, which also contains a copy of the bid letter for a recent successful application to Sport England to refurbish the athletics track at the site.

It is emphasised that this is a partnership project that will involve, among others, Greenhead School, Greenhead City Learning Centre, City of Bradford Metropolitan District Council (Education Services and Leisure Services), Education Bradford, Keighley Town Council, Keighley Area Committee, Airedale Primary Care Trust, School Nurses, Bradford Vision, the Holy Family School, Oakbank Sports College and SSC Cluster, Keighley College, Keighley Voluntary Services and Keighley Healthy Living Network.

The requirements for which funding is sought are as follows:

1. The establishment of “Kafe” as a co-ordinated body and a short feasibility study as to the best form for the organisation (eg, trust);

2. Establishment of integrated management role to ensure user-friendly facilities access;

3. Marketing and Promotion of “Kafe”, Greenhead and wider Keighley resources;

4. Liaison with Building Schools for the Future to ensure continuity in new facilities;

5. Co-ordination and promotion of relevant associated strategies (Routes to School, Healthy Schools, Ki, etc.);

6. Support for and liaison with the new Greenhead Cluster Extended Schools post holder (based at Victoria Primary School from September 2005)

7. Short-term (winter 2005/06) seed funding to open facilities more widely during week nights and at holidays.
The required funds for the above are estimated as follows:

1. £2,500

2. £5,000

3. £2,500

4. Included

5. Included

6. Included

7. £10,000

TOTAL BID
=
£20,000
4.
Keighley Integrated

Keighley Integrated (Ki) is a project title that has been carefully chosen.  

At one level, it refers to the aim for integrated transport systems in Keighley and Airedale, and encompasses a “bottom up” approach that identifies and promotes infrastructure for walking (WalKways), cycling (CyKle), targeted public transport (AKtiveHoppa) and skating/boarding (SKate) (see attached promotional folder). All initiatives use the red ‘K’ that is designed to be a positive symbol for Keighley.  Promotion and development work for Ki at this level has been funded by the Bradford Vision Environment Partnership via Airedale PCT as a project aiming to contribute to “A Clean, Green, Safe and Healthy Environment”, a title that reflects the cross-sectoral commonality of such an initiative.  It has helped to kick-start the wider “Bradford Greenways” initiative that is so urgently needed across the wider Bradford District.
At a second level, Keighley Integrated refers to the fact that many of the routes and initiatives link communities of different types and provide the opportunity for social integration between sometimes insular communities.  This is not an “instant fix”, but over time is seen as an essential part of the cohesive growth of an area such as Keighley.  The developing Ki infrastructure links, for example, the five areas for which Bradford Vision-funded Neighbourhood Action Plans are being developed.
At a third level, Keighley Integrated is the epitomy of what the sportKeighley initiative has sought to do, namely to integrate the common aims of often diverse organisations and to achieve efficiency of output and delivery on a number of issues via co-operation and shared resources.  This has been community-led, inasmuch as the bottom line for the promotion of ideas and projects is not so much “what are the immediate targets of this organisation” but rather “what do people actually want?”  This approach also helps to identify gaps in specific programmes that need to be filled in order to make them work more effectively.  
It is this third level that the Kafe Initiative seeks to address.
6.
Compliance with Health Improvement Priorities
The proposed “Kafe” project is aimed primarily at Health Improvement Priority 4.5: Raising Levels of Physical Activity. 
All strands of this priority are addressed, as follows:

Children and Young People

· Direct linkage via Keighley Integrated (Ki) for walking, cycling, skating and use of public transport to access facilities, with integration of routes to School, Healthy Schools and allied initiatives;

· Direct linkage with successful Keighley Healthy Schools initiatives;

· Support for increased levels and co-ordination of PE and physical activity in and out of school hours by maximising facility availability and mobility between facilities;

· Direct support for the new Greenhead Extended school Officer and direct support to open facilities to allow greater community access, with immediate effect.

Communities

· Direct creation of further opportunities for physical activity that as yet are not available;

· Direct integration with Ki WalKways and CyKle initiatives;

· Immediate additional usage of available open spaces, particularly parks, playing fields and public rights of way, especially those linked with and/or linking key facilities.

Healthcare

· Direct opportunities for the formal and informal provision of physical activity advice from all health sectors (including injury advice) at key facilities;

· Information points to reinforce behaviour change, plus the identification of local role models at facilities to inspire others;

· Direct partnership between NHS, PCT and other sector organisations to increase opportunities for physical activity by maximising use of existing facilities;

· Direct promotion of workplace travel plans amongst staff at key sites, amongst users and amongst partner organisations (Airedale PCT is an original member of the recently-launched West Yorkshire Travel Plan Network).

Workplace

· Direct promotion of workplace physical activity initiatives and opportunities amongst staff at key sites, amongst users and amongst partner organisations.

· Sharing of best practice at key site information points, with direct support to partner organisations;

· Direct promotion of workplace travel plans amongst staff at key sites, amongst users and amongst partner organisations.

There will be additional benefits in terms of:

Priority 4.1: 
Mental Health and Well-Being

The ultimate aim to create a centre for disability sport is a central Greenhead-specific outcome.  Kafe will seek to facilitate accommodation for physical activity for all groups, including mental health groups.  The existing Ki WalKways project helps to support walking initiatives for improved mental health.

Priority 4.2: 
Quality of Life and Independence for Older People

Kafe will seek to facilitate accommodation for physical activity for all groups, including older people.  The profile of physical activity is rapidly changing, with an increasing number of active people aged 60+.  It is proposed that such people be highlighted as role models for physical activity.

Priority 4.3:
Smoking Reduction

Encouragement to participate in increased physical activity is associate with a direct anti-smoking message, with tangible benefits and indicators of improved physical capacity and performance.

Priority 4.4:
Improving Diet and Nutrition

Diet and Nutrition are intimately linked with physical activity, and the aim is to open up all aspects of facilities as community information centres for suitable dietary habits, as well as linking with Healthy Schools and other such initiatives.  
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Keighley Active Facilities Executive
There are a number of facilities in Keighley and District that are becoming increasingly available for community use, and there is wide community need for access to such facilities.

One of the difficulties in accessing such facilities is the lack of co-ordination over management and supervision, especially in facilities such as schools which are subject to a certain usage during the day and different uses in the evening and at weekends.

It is proposed to create a partnership trust (Kafe) to network the management and supervision of such facilities, and co-ordinate and liaise with various organisations wishing to use the facilities.

The potential facilities in question are as follows:

· Bronte School

· Keighley College Gymnasium

· Greenhead Athletics Centre

· Holy Family Sports Hall

· Utley Activity Centre

· Victoria Primary School

· Haworth Primary School

· Highfield Centre

The potential partners are key representatives of the sportKeighley partnership as follows:

· City of Bradford MDC

· Keighley Town Council

· Keighley Area Committee

· Keighley Cougars

· Airedale Primary Care Trust

· Keighley & Craven Athletic Club

· Greenhead School

· Victoria Primary School

· Keighley Volunteer Centre

· Sport Camps

· Keighley College

· WRCFA

· Holy Family School

· Oakbank Sports College

Resources that individually cannot cover the needs of a collective of these resources will be managed by a trust company.

The trust company will be responsible for managing and supervising the facilities in conjunction with existing owners and caretaking staff, and for promoting and letting the facilities as fully as possible.  The trust company will be a company limited by guarantee or similar structure, probably with charitable status, with any monies/profits being invested in the facilities concerned or in subsidising usage by key target groups.

The trust will co-ordinate closely with site owners, named partners and the sportKeighley Partnership, and also with KEAPAD (Keighley & Airedale Physical Activity Deliverers) which is now developing a database of coaches and leaders that will help to conduct sessions at the facilities (see below).
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PAD
Keighley & Airedale Physical Activity Deliverers

This co-ordination forum is about the delivery of sport and physical activity.

The invited representatives deliver activities themselves and also co-ordinate the delivery by others within their sectors, as follows:

· sportKare:  Hannah Lindsey, Helen Willetts

· sportKommunity: Sue Carter, Lee Holmes, Jeff Bennett
· sportsKools: Steve Bell, Tim Garthwaite, Dave Copeland

· sportKouncil: Anthony Gill, Richard Taylor, Martyn Earnshaw, Pav Singh

· sportKollege:
Danny Crabtree

· sportKorporate: Will Smith

· sportKlubs: John Dennis, Matt Foster

None of the above is exclusive to the names mentioned – all the above have been aware/involved so far but others are welcome to be involved.

The purpose of the meetings (one held so far, future meetings to be in alternate months with sportK meetings) is to:

1. Understand extent of existing delivery;
2. Identify overlaps;
3. Identify gaps;
4. Understand and illustrate overall structure;

5. Work with other structures/initiatives;
6. Inform/include other relevant deliverers;
7. Establish a comprehensive delivery database (underway);
8. Help co-ordinate training/progression.

Issues that arose at the first meeting centred on CRB checks and their transferability and also on the subject of public liability insurance for facilities, organisers and deliverers.
Appendix C
Greenhead: Background Details

Greenhead: Background Details

As discussed in Section 3 of this document, the wider Greenhead “Campus” in Keighley is proposed for the pilot Kafe project.  The overall vision and setting of the Greenhead facilities are included in the recent bid covering letter to Sport England for track refurbishment (see following pages in this appendix).

On the positive side the site (which for the purposes of this proposal includes a wider “campus” to include Cliffe Castle Park and the Holy Family Secondary School) has the following characteristics:

· The athletic track has recently been the focus of a successful bid for refurbishment funding via the Sports Lottery CARP Scheme and work will start soon to improve this vital facility:

· The school at Greenhead is to be re-built under the “Building Schools for the Future” programme, to include excellent club and community facilities;

· The BSF scheme will also involve co-location of Braithwaite Special School, and the aim is to create an integrated centre involving multi-ability and disabled sport in Keighley;

· The new Sports Hall at the Holy Family School is nearing completion and will be a true community resource for sportKeighley/Airedale PCT partners;

· The wider Greenhead site is identified in the recently-published Airedale Masterplan as a key community sports development site;

· The site is already the home of key local clubs and coaches, primarily Keighley & Craven Athletic Club;

· The associated City Learning Centre at Greenhead is providing reception and IT back up as well as high quality meeting rooms;

· Greenhead is at the forefront of the local Extended Schools Partnership;

· Cliffe Castle Park provides a superb activity environment in addition to the facilities at both schools;

· Both Greenhead and Holy Family schools already share a common 6th Form;

· The site is integral to the Keighley Integrated (Ki) WalKways, CyKle, AKtiveHoppa and SKate routes and initiatives and Greenhead and Holy Family lie at the centre of “clusters” of feeder primary schools each of which are developing healthy transport and healthy schools strategies which will eventually “plug-in” to the Ki initiative.
On a less positive side, the various facilities are managed at different parts of the day by different organisations, and at key times for community use there is little integration of management and access arrangements.  Keighley & Craven Athletic Club has already started to tackle this situation with considerable help from partners including Education Bradford (with some seed funding) the schools, the City Learning Centre and Bradford Council, but the fact remains that there are a number of issues to be resolved that call for a dedicated management strategy for community use plus resources to open up and promote the facilities in the short term until the usage becomes self-sustaining.  There is an increased urgency in this respect as the proposed re-build under the Building Schools for the Future initiative will result in a PFI contract and external pressures on facility management that must include awareness and accommodation of the access needs of all sectors of the community.

The facility is in essence a model challenge for the issues identified as part of the Kafe proposal, and the ultimate aim is that the initiative can be rapidly extended to other facilities in the Keighley area, some of which are indicated in the draft Kafe Discussion Document in Appendix B. 
Letter to Sport England for Greenhead Track Refurbishment, April 2005
Dear Sirs
Please find attached the application form and supporting documents representing a formal bid for a grant from the Lottery Fund under the Community Athletics Refurbishment Programme (CARP) programme for Greenhead Community Athletics Track, Keighley, West Yorkshire.

The Bid

The total project cost is in excess of £400,000, and therefore the attached bid is for 50% of this maximum total, namely £200,000.

The grant monies will be spent on re-surfacing the existing 8-lane synthetic track, improving jump runways and pits to meet current standards, replacing the throwing cage and helping to bring track lighting up to minimum recommended standards.

Matched funding is in the form of monies being spent on addressing the drainage at the site, creating access for the disabled and for emergency services and improving and repairing fencing and security arrangements.  The drainage of the site as a whole is part of a strategic package designed to facilitate the proposed re-development of the site under the “Building Schools for the Future” initiative (see below) and is also recognised as a landmark project in response to the recently published Bradford Water Management Strategy.
The bid represents the efforts of what is felt to be a unique partnership of cross-sectoral organisations, consisting of a resident athletic club (Keighley & Craven AC), Bradford athletic clubs in general, Greenhead School, Greenhead City Learning Centre, City of Bradford Metropolitan District Council (Education Services and Leisure Services), Education Bradford, Airedale Primary Care Trust, the Holy Family School, Oakbank Sports College and SSC Cluster, Keighley College and Keighley Cougars RLFC.  This partnership reflects the approach to partnership working and strategic facility development as supported by the local sportKeighley initiative and the sportKeighley Physical Activity Action Plan (PAAP) (copy enclosed with the bid).

The bid is being submitted by Bradford District Council Arts Heritage and Leisure Services on behalf of these partners because as freeholder of the site the Council is in the best position to do so.

Greenhead Track

Greenhead Athletics Track is a strategic facility serving Airedale (including the key towns of Keighley, Bingley and Shipley), Wharfedale, Skipton and the Dales and the northern and western part of Bradford.  In total, the population of this area (2001 census) is estimated at just over 245,000.  

The track is located in the Keighley Central Ward of Bradford District Council.  Keighley Central has a population of 16,276 (2001 Census) of which 41.6% are from ethnic minorities, 10.2% of economically active people are unemployed (Bradford average 6.9%), 24.2% of households are pensioner households and 11.1% of the population report their health as “not good” (Bradford average 10.1%).  The total population of Keighley and the Worth Valley is approximately 60,000.

The track is used by Keighley & Craven AC as a club headquarters and also by other nearby clubs including Bingley Harriers & AC, Ilkley AC, Skipton AC and Wharfedale Harriers.  Keighley & Craven AC is a developing club approaching clubmark status with in excess of 200 members of which half are juniors.  The club meets primarily on Tuesday and Thursday evenings and promotes all kinds of athletic training, including the Norwich Union Star:Track and Shine Award schemes, as well as numerous athletic events.

Bradford Council Leisure Services are responsible for the management of the track, and there is a part-time member of staff employed as track supervisor.  The local authority is currently promoting its “b-active” campaign and will shortly publish its Physical Activity and Sport Strategy.  The Council is also currently undertaking an Open Space, Sport & Recreation Study via the Planning Department to ensure strategic compliance with PPG17.  Both documents will recognise the approach being taken to the current bid.

There is also developing usage by other sports clubs, particularly Keighley Cougars RLFC and Cougar Cubs ARLFC, where athletic coaches are being used to improve basic athletic skills for other sports.  There are also a number of independent and casual users.

The current use of the track is dominated by training as it is not in a suitable state for anything but the most basic competition (see attached track condition appraisal and photographs).  Although there is no hard data to confirm the fact, it is almost certain that the state of the track and surrounds puts off many potential users.   
The track is also used for athletics by Greenhead School, Oakbank Sports College, the Holy Family School and by many feeder primaries, usually in conjunction with the host club.  The facility is situated adjacent to Greenhead High School which has over 1,200 students, 66% of which are from ethnic minorities (predominantly Pakistani ethnicity) (Ofsted, 2003).  It is set in grounds adjacent to Cliffe Castle Park which is in itself used for a variety of athletic events as well as an excellent training facility, especially in the summer.  At the far side of the park lies the Holy Family Catholic Secondary School with approximately 1,000 students and a shared 6th Form with Greenhead High School.

Both schools are part of a School Sports Partnership clustered around Oakbank Sports College in Keighley.  The cluster’s secondary school athletics championships are hosted at Greenhead Track, involving Greenhead, Oakbank, Holy Family and Parkside Schools from the Keighley area as well as Bingley Grammar School, Ilkley Grammar School, South Craven School and Ermysteds School in Skipton.  The Greenhead Primary School Cluster Sports Hall Athletics events are held in the adjacent school sports hall.  In addition, the track is in the catchment of South Craven School which lies some 4 miles to the west in North Yorkshire.
Greenhead High School is within Phase 2 of Bradford Council’s “Building Schools for the Future” programme.  This will see the demolition of the existing buildings and the construction of new school buildings adjacent to the track.  It will also see the re-location of Braithwaite Special School on the other side of the track, both due for completion in 2007.  The current footprint of the school will be occupied by new sports and arts facilities and community buildings, along with a replacement for the City Learning Centre that currently exists at the site.  The overall development is seen as a superb opportunity to integrate athletics within an effectively brand new facility.
Greenhead also features strongly in three other key district initiatives, all of which are relevant to the current bid:

Greenhead School is a key strand of the developing Bradford Extended Schools Programme, aiming at opening facilities for community use out of school hours.  Much work has already been done on this initiative, including particular assistance from Greenhead City Learning Centre which since autumn 2004 has adjusted its opening hours to enable co-ordination with Keighley & Craven AC club nights and thus provide impressive reception facilities for the club and other users.  Grant monies have been made available from NOF via Education Bradford to assist this process.  The site will also be a key resource within a developing sportKeighley initiative to facilitate the opening of such facilities strategically for the community across the Keighley district.

Section AP3 of the sportKeighley PAAP identifies poor access to sports facilities as one of the greatest barriers to participation.  The “Keighley Integrated” (Ki) Initiative addresses many of the potential modes of access for all participants via the WalKways, CyKle, AKtiveHoppa initiatives.  Greenhead lies on the “Blue” WalKways Route and is proposed as a focal point for walking in the district.  In this respect, the track is also seen as an ideal resource for all types of walking, in particular for those people recovering from illness or just starting to exercise (being flat, soft, safe, lit, measurable and enabling participants to cover distance whilst never being far from where they set off).  Greenhead lies on the proposed Keighley CyKleways network, which connects to the National Cycle Network along the nearby Leeds and Liverpool Canal.  Greenhead is a key stop on the proposed Keighley AKtiveHoppa service, programmed to start in September 2005.  This is a weekday evening circular service, using Yellow School Buses and funded initially by Bradford Environment Partnership, specifically designed to enable safe access to facilities for members of local sports clubs and schools amongst others.  Details of the Ki initiative are contained within the attached copy of the sportKeighley PAAP.
Finally, Greenhead is specifically identified as a site for sports development in the recently-published Airedale Masterplan, undertaken by Arup on behalf of the Airedale Partnership, Bradford Council and Yorkshire Forward.  The plan identifies Keighley as “the retail, leisure and cultural centre of Airedale” and specifically highlights the development of an Airedale-wide sports facility at Greenhead in an area of Art and Leisure Focus and also the possibility of a new Beechcliffe Railway Station (Aire Valley Line, connecting Skipton, Keighley, Bradford, Leeds and Ilkley), potentially further improving access to the facility in the future.
The Need for the Project

In terms of the need for the project, the following elements are relevant:

The overall aim of strategies from Government, Sport England, National Governing Bodies, Health Authorities and Education Authorities is to increase both the quantity and quality of participation in physical activity.

The sportKeighley PAAP and the Bradford Athletics Development Plan (copy enclosed with the bid) echo recent calls by, among others, Lord Coe (Athletics Weekly, April 2004) to promote athleticism in its widest sense.  The aforementioned strategies have identified an opportunity for athletics to be a generic activity that provides basic athleticism for a variety of other participants.  The basic need for such underlying foundation has been graphically illustrated at Greenhead during sessions where athletics coaches have conducted sessions for other sports, most notably rugby league and soccer, and for other groups, particularly in the health sector.  Basically, the belief is being promoted in Keighley that if people can run, jump and throw and have a basic level of fitness, speed and agility they can do most things.  Many sectors of the community currently have few if any of these basic levels.

The promotion of such activities is being well received by partner organisations, and the athletic clubs in the area (Keighley & Craven AC and the other Bradford clubs) are working hard to develop school-club links (via PESSCL and initiatives such as the K&CAC “Adopt-a-Pupil” Scheme), club-community links, private sector links and also links with charities and the like (eg, working this year with Cancer Research UK in the promotion of the Bradford Race for Life event at Lister Park in June).

The development of disability athletics in Keighley is high on the agenda, with the proposed establishment of a special school next to a re-built secondary school at the Greenhead site via Building Schools for the Future and a proven track record of high quality local talent in this sphere.

The school itself has a need for the facilities in pursuit of various development strategies, including Healthy Schools and Extended Schools.  Greenhead also has a high percentage of pupils from Asian communities for whom athletics is not currently a high-profile sport (particularly Asian girls) and for whom in a variety of ways (even just walking at break and lunch times) the track is an important facility.

The Bradford Athletics Development Group (comprising most clubs in Bradford) has identified a lack of competition opportunities in athletics locally as a whole and for the U11s age group in particular, and it is wished to rectify this by providing opportunities for participation and competition at a high quality local level by encouraging clear pathways from schools to clubs via SSC clusters and having regular and appropriate competition at all levels at local facilities.  This is the substance of feedback intended for the developing England Athletics Regional Structure, partly via the new Bradford Athletics Strategy document.

Keighley & Craven AC wishes to further consolidate the establishment of an HQ at the site, in pursuit of which there has already been significant voluntary input into the establishment of a club-room (a club member from the building trade actually built the door!), liaison between interested parties, promotion of the Keighley & Craven Schools Athletic events and the negotiations to open up the City Learning Centre on Tuesday and Thursday evenings.

The Future

In summary, the aims for the future development of the Greenhead Community Athletics Facility are to establish:

· Excellent facilities for sport and physical activity for all pupils, staff and employees at nearby schools;

· An HQ for the host athletics club, namely Keighley & Craven AC, and a strategic facility for other Bradford and Craven clubs;

· A key athletics development centre, involving support from UK Athletics for innovative and inclusive athletics activity and coaching, including course provision and coaching seminars and conferences; 

· An affordable facility for indoor and outdoor training and activity for the whole community;
· A venue for frequent, high quality competition for all ages, reflecting local competition between successful local clubs as well as those from further afield;
· A positive link between physical activities and the City Learning Centre Facilities, forming a clear link between education and activity;

· A focus and centre for disability sport and physical activity in Keighley;

· A focus for walking in Keighley, linking as the site does with the developing WalKways network, particularly via Walking for Health;

· A key facility on the developing Keighley CyKleways network, linked to the National Cycle Network;

· A key stop in the proposed AKtiveHoppa bus route;

· A satellite site for the Keighley SKate project;

· Located adjacent to Cliffe Castle and The Holy Family School (shared 6th Form), to form part of an extended activity campus encouraging a wide diversity of activity in school and out;

· Developing from the above, an exemplar facility for the development of multi-social, ethnic and community activity;

· A key venue for events, festivals and other local and regional activities.

The promotion of athletics and athleticism needs appropriate facilities with an appropriate image.  Whilst it is appreciated what an asset the Greenhead facility is to Keighley, Craven and the northern area of Bradford, it is also the case that the current standard of facility is not high enough to fully implement the aims outlined above.  This deters not only the pursuit of excellence but also the participation of the very people who are most wanted to become involved in athletics and physical activity generally at all levels.

The elements currently being bid for represent the bare minimum that is needed to implement this wide-ranging and strategic approach.  They also represent a clear investment and basis for development for further funding and development.

The partners in this bid trust that you will share their vision.

Yours faithfully,

The Greenhead Partnership
